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﻿AI to the Rescue
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What's the value of enhancing 
forecasting around your objectives?

Maximise Free Cash Flow

Maximise Earnings 

Etc.

•

•

•











The top 1% of operators: 

(how do they do it?)

﻿

﻿

Data/models are updating, accurate, accessible, 
and consistent

Estimating uncertainty in models 

Real-time discussion of dynamic financial 
forecasts

Real-time discussion around model inputs and 
uncertainty

•

•

•

•



Typical structural
challenges:

Siloed Data and Disconnected Software

Obstacles to efficient data flow and sharing

Narrow-focused Optimizations

Unmodeled Uncertainty (Risk)

﻿

•

•

•

•



What we offer:
﻿

Data/models are updating, accurate, accessible, 
and consistent

Estimating uncertainty in models 

Real-time discussion of dynamic financial 
forecasts

Real-time discussion around model inputs and 
uncertainty

•

•

•

•



DeepMind (Breakout)



Geminae 1.0



The Plan

Month 0:    Start tomorrow. Given objectives, we scope: 

subsurface systems

surface systems

financial  systems

﻿

Month 3:    Value demonstration 

Diagnostic pilot

﻿

Month 6:    Full implementation

On open architecture (anywhere)

Custom GUI,  AI Back-end, Data warehouse

﻿

Month 6+:   Deeper customization using your team or ours.
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•

•

•

•

•



Performance-Based Pricing
﻿

Pilot program - try out our system before 
purchasing the full stack.

﻿

Pay only for the results you see - our fee is tied to 
the success of our solution in delivering tangible 
value to your organization.

•

•



Summary

﻿

Portfolio optimization framework

Structural challenges

What we offer

Software demo

The plan

Performance-based pricing
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•

•

•

•

•



Questions?

lewis@projectgeminae.com



Appendix



Synchronize data and models across the organization


















